
HOOD RIVER COUNTY 
SCHOOL DISTRICT 

OO ES Excellence. Every student. Every day. 

MINUTES OF BOARD OF DIRECTORS MEETING 

January 10, 2024 

I. REGULAR BUSINESS MEETING AND CALL TO ORDER -4 6:29 P.M. 
The Hood River County School District (HRCSD) regular board meeting was called to order at 6:29 p.m. 
by Board Chair, Chrissy Reitz, at Wy9east Middle School, 3000 Wy9east Rd, Hood River, OR 97031. 

The following board members were present: 
Chrissy Reitz, Chair 

Brandi Sheppard, Vice-Chair 
Corinda Hankins Elliott 

Jen Kelly 

Barb Hosford 

David Stuben 

The following board members were absent: 

Julia Garcia-Ramirez 

The following members of the superintendent9s cabinet were present: 

Bill Newton, Superintendent 

Gus Hedberg Executive Director of Human Resources 
Amy McConnell, Executive Director of Curriculum & Instruction 

Anne Carloss, Executive Director of Student Services (virtual) 

Patricia Ortega-Cooper, Executive Director of Equity & Family Partnerships 

The following HRCSD staff/community members were present: 

Tod Hilstad, Meghan West, Abe Rieke, Trisha Walker, Stephanie Hoppe, Sarah Braman-Smith, Shayla 

Moline, Brenda Rodriguez, Renee Thessing, Sarah Hayden, Sandy Galvez (virtual), Raquel Alvarez, 
Mayra Lopez, Olga Santillan 

II. REVIEW/REVISION OF AGENDA - 6:30 P.M. 
Superintendent Newton shared there was a revised personnel report and revised core value report. 

I. SUPERINTENDENT REPORT - 6:30 P.M. 
Superintendent Newton shared the following topics with the board: 

- Newton shared 2024 brings colder, rainier, and snowier weather and he reflected on a visit to a 

southern California elementary school last year, where the unusual occurrence of snow prompted 

students to excitedly run outside, many experiencing snowfall for the first time. The contrast in 

weather experiences between students in California and our district was noted with a smile. 

- Last week, the Hood River County School District announced the expansion of the Community 

Eligibility Provision, making all neighborhood schools eligible for the National School Lunch 

and School Breakfast Program until at least the next three school years. Starting January 2, 2024, 
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almost all students in the district, including those from Westside and May Street Elementary 

Schools, Hood River Middle School, and Hood River Valley High School, can receive a free 

breakfast and lunch at school, joining students from Cascade Locks, Mid Valley, Parkdale 

Elementary Schools, and Wy9east Middle School who were already eligible. 

- Due to Hood River Options Academy's connection to the schools, the district cannot offer free 

meals on-site; however, HROA students eligible for free/reduced meals will continue receiving 

free breakfasts and lunches funded by general dollars, with the requirement to collect meals from 

their neighborhood school, as specified by the Oregon Department of Education. 

- The school district, facing budget challenges due to increased staffing costs during the COVID-19 

response, utilized relief funds for various priorities but now needs to align the budget with current 

revenue streams as these resources diminish. Despite financial constraints, the district emphasizes 

fiscal responsibility, transparency, and strategic investments in education, facilities, and student 

support. In the upcoming budget cycle, factors like declining enrollment, staff negotiations, and 

facility issues will be considered, while community input will play a vital role in shaping budget 

decisions aligned with the district's mission. 

IV. BOARD MEMBER REPORTS - 6:44 P.M. 

Barb Hosford - OSEA Bargain Negotiations 

Hosford shared they have met as a team and begun the process with the OSEA bargaining team. 

V. STUDENT ENVOY AND BOARD COMMUNICATION - 6:44 P.M. 
No student envoy report was presented. 

VI. RECOGNITION & GOOD NEWS - 6:45 P.M. 
Director of Human Resources Gus Hedberg recognized the HRCSD Migrant Education Parent Action 
Committee (PAC). Hedberg shared the responsibilities of the team include developing plans for programs, 

reviewing and recommending project proposals, and co-planning and co-leading events and initiatives 
that promote family involvement. Hedberg shared that the PAC serves a period from three to five years. 

The following PAC team members include Sandy Galvez, Raquel Alvarez, Alicia Carabantes, Silvia 
Tello, Mayra Lopez, Erika Villa, Olga Santillan, and Yemi Esparza. The PAC members shared how they 

each got involved in the committee. The board thanked them for all they did for the migrant program. . 

VII. PUBLIC COMMENT/HEARING OF DELEGATIONS OR VISITORS - 6:54 P.M. 
There was no one signed up for public comment. 

VII. CONSOLIDATED REPORTS - 6:55 P.M. 

All items listed below are matters considered by the Board of Directors to be routine information items. 
There was no separate discussion of these items. 

A. November Financial Report 

IX. CONSOLIDATED ACTION - 6:55 P.M. 
All items listed below are matters considered by the Board of Directors to be routine and were enacted by 

one motion. There was no separate discussion of these items. The Consolidated Action consisted of the 

following items: 
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A. Regular Business Meeting Minutes - December 13, 2023 

B. Human Resources Report/Personnel Action 

A motion was made by Brandi Sheppard to approve the Consolidated action as presented. It was seconded 

by Corinda Hankins Elliott and unanimously approved 6-0. 

X. REPORTS & DISCUSSIONS -4 6:56 P.M. 

A. Wyeast Middle School Report 
Wy9 east Principal Sarah Braman-Smith presented the 23-24 continuous school improvement plan focus 

areas for Wy9east Middle School. They shared reading and math data points, how they are working on 
equity and cultural responsiveness through coordinated literacy and AVID, student learning and growth 

through MTSS and advisory, wellness/health/safety through their upbeat survey and partnership with 

Columbia Regional Educators Network, family and community partnerships through parent incentives 

and after school learning opportunities. 

B. Core Value Report Community and Family Partnerships 
Director of Communication Stephanie Hoppe and Director of Equity and Family Partnerships Patricia 

Ortega Cooper presented the core value report on community and family partnerships. They provided an 

overview of the 2023-24 action items related to the strategic goal of strengthening community and family 

partnerships. They highlighted their digital literacy workshops and fall open houses. In addition, they 
presented a summary of the 2023 fall core value survey results. 

C. Website Report 

Director of Technology Tod Hilstad and Director of Communication Stephanie Hoppe presented the board 

with a report on the website development project, including the process and timeline. They presented the 
top vendor's information with benefits and costs. Next steps they shared were to begin to gather final 

feedback, make a recommendation to the superintendent, select a vendor, begin the design process and 
hopefully launch the new website before June 30, 2024. 

D. Second Reading of Board Policy 

Director of Human Resources Gus Hedberg presented the following policies for a second reading: 

e BCE - Advisory Committees to the Board 
e BD/BDA - Board Meetings 

e BDC- Executive Sessions 

e LBE- Public Charter Schools 
e LBEA - Public Charter Schools 

The board will be presented the final draft and third reading at the next board meeting. 

E. Superintendent Search Screening Committee 

Board Chair Chrissy Reitz and OSBA Consultant Mild Dennsison shared The Hood River County School 

District Board of Directors are asking for assistance in selecting the District9s next superintendent. The 

Board will be selecting staff and community members to assist in the application screening process 
beginning on February 28th, 2024. OSBA consultant Milt Dennison presented the board with a template 

of an application for the search committee. The completed/signed application must be returned to the 

District Office by 4:00 PM on Thursday, January 18, 2024. Screening committee members will be chosen 
by the board at the next scheduled board meeting on January 23, 2024. 
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F. Early Literacy Framework 

Director of Curriculum and Instruction Amy McConnell and District Coach Sarah Hayden presented the 
board with a summary of the early literacy framework. They discussed how Hood River County School 

District is meeting the criteria in each domain and the plan to further improve early literacy in the district. 

XI. ACTION ITEMS -4 9:00 P.M. 

A. Approve Early Literacy Grant Application 

Director of Curriculum and Instruction Amy McConnell shared the district has a very robust Early 

Literacy Program and implementation of the Multi-Tiered Systems of Support. She shared that the 

district has invested in hiring highly qualified reading specialists at all of our elementary schools and have 
adopted and implemented research-based literacy curricula district-wide. She noted the district has also 

offered training focused on the Science of Reading to all K-5 teachers, learning specialists, reading 
specialists and admin across the district. McConnell shared that the proposed grant will provide crucial 

funding to further bolster these initiatives, enabling the district to implement evidence-based practices, 

acquire necessary resources, and conduct professional development for educators. 

A motion was made by Brandi Sheppard to approve the request for the Hood River County School 
District to apply for the Early Literacy Grant. It was seconded by David Stuben and unanimously 
approved 6-0. 

B. Approve Inter District Student Transfers 
Director of Human Resources Gus Hedberg shared The Inter-District Transfer process requires the 

District to determine in advance the number of nonresident students that may be admitted with consent 
from the home district. This process is initiated at the resident Oregon school district. Once the student 

has been released from the home district and accepted as an Inter-District Transfer, they remain Hood 

River County School District students for as long as they want to attend, until they graduate, or are no 

longer eligible for services. Hedberg shared the student9s family must annually notify the District of intent 
to return to ensure effective attendance monitoring. 

Hedberg shared for the 2023-24 school year there are currently 29 students enrolled using the 
Inter-District Transfer process. There are 3 requests for entry into Hood River County School District on a 

waiting list that have been released from their home District. The board approved up to 30 Inter-District 

Student Transfers into the District for the 2023-24 school year on January 11, 2023. 

A motion was made by Corinda Hankins Elliott to approve 30 Inter-District Student Transfers in and out 
of the District for the 2024-2025 school year through the Inter-District Transfer process and maintain past 

practice of allowing multiple year attendance. It was seconded by Barb Hosford and unanimously 
approved 6-0. 

C. Approve Tuition Students 

Director of Human Resources Gus Hedberg shared that the Hood River County School District Board of 

Directors may determine in advance the number of nonresident students that may be admitted by paying 
tuition. Each request will be evaluated on a space available basis. Hedberg continued that the tuition 

amount for the 2024-25 school year will be $10,139 for each student, an increase from $9,880.00 from the 
previous year. This tuition fee is in alignment with the per pupil revenue received for the state school 
fund and local option levy. 

A motion was made by Barb Hosford to approve that we permit up to 10 students to enroll in the Hood 

River County School District through the Out-of-School Student Transfer process for the 2024-2025 

school year. It was seconded by David Stuben and unanimously approved 6-0. 
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D. Appoint Budget Committee Members 
Superintendent Bill Newton reminded the board the Budget Committee is composed of the members of 

the Board and an equal number of community members, who are District electors and are appointed by 

the Board. Appointed community budget committee members serve three-year staggered terms or serve 

the remaining period of the unexpired term for a vacant position. 

Newton shared the district currently has vacancies on the Budget Committee as follows: 

Zone 2 - 3-year term through June 2026 (Central Lower Valley) 
Zone 3 - 3-year term through June 2026 (May Street Elementary School Area) 
Zone 4 - 3-year term through June 2026 (Odell) 

Newton shared there were 5 applications received and ranked by the board as follows: 
Zone 2 - Terra Metta 

Zone 3 - Peter Harman (Ranked 1) & Rebecca Chown (Ranked 2) 
Zone 4 - Jamie Smith (Ranked 1) & Maria Marquez (Ranked 2) 

A motion was made by Barb Hosford to appoint the following applicants to serve on the District9s Budget 

Committee for the positions and terms as follows: Applicant Terra Metta to position 2 for a three-year 
term through June 2026, Applicant Peter Harman to position 3 for a three-year term through June 2026, 

Applicant Jamie Smith to position 4 for a three-year term through June 2026. It was seconded by Corinda 
Hankins Elliott and unanimously approved 6-0. 

E. Approve Student Investment Account (SIA) Grant Agreement 

Superintendent Bill Newton shared that on December 13th, 2023 he presented the Student Investment 

Account (SIA) annual report. The school board needs to approve the grant agreement between the Oregon 
Department of Education and Hood River County School District at a public meeting. 

A motion was made by Corinda Hankins Elliott to approve the SIA Grant Agreement 23-24 between the 

Oregon Department of Education and the Hood River County School District. It was seconded by Brandi 
Sheppard and unanimously approved 6-0. 

F. Acceptance of Donations 

Chair Chrissy Reitz read the list of generous donations: 

- J Johnson and Sarah Fox donated $15.00 to HRMS 6th Grade Leadership Fundraiser. 

- J Johnson and Sarah Fox donated $60.00 to HRMS 6th Grade Leadership Fundraiser. 

- John and Patricia Brissenden donated $250.00 to HRMS 6th Grade Leadership Fundraiser. 

- Kirk & Karen Fujikawa donated $50.00 to HRMS 6th Grader Leadership Fundraiser. 
- Lean Cain and James Losh donated $100.00 to HRMS 6th Grader Leadership Fundraiser. 

- Amy Klee and Damon Clegg donated $120.00 to HRMS 6th Grader Leadership Fundraiser. 

- Amy Klee and Damon Clegg donated $50.00 to HRMS 6th Grader Leadership Fundraiser. 

- T Seals and Lauren Goldberg donated $215.00 to HRMS 6th Grader Leadership Fundraiser. 

- T Seals and Lauren Goldberg donated $100.00 to HRMS 6th Grader Leadership Fundraiser. 

- T Seals and Lauren Goldberg donated $100.00 to HRMS 6th Grader Leadership Fundraiser. 

- Laura Ferrara and Miki Fujikawa donated $25.00 to HRMS 6th Grader Leadership Fundraiser. 
- Andrew Bryden and Jocelyn Akins donated $50.00 to HRMS 6th Grader Leadership Fundraiser. 
- Jacqueline Carey donated $75.00 to HRMS 6th Grader Leadership Fundraiser. 

- Michael Leach donated $25.00 to HRMS 6th Grader Leadership Fundraiser. 

- Tracy Norton donated $75.00 to HRMS 6th Grader Leadership Fundraiser. 

- Enriquez Enterprises LLC donated $300.00 to HRMS 6th Grader Leadership Fundraiser. 

- Paul and Patricia Portlock donated $100.00 to HRMS 6th Grader Leadership Fundraiser. 

- Ricky and Shellie Campbell donated $25.00 to HRMS 6th Grader Leadership Fundraiser. 
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- Laurence and Mary Losh donated $25.00 to HRMS 6th Grader Leadership Fundraiser. 

- Jocelyn Akins donated $20.00 to HRMS 6th Grader Leadership Fundraiser. 
- Andrew Bryden and Jocelyn Akins donated $20.00 to HRMS 6th Grader Leadership Fundraiser. 

- Roy and Patricia Pettit donated $25.00 to HRMS 6th Grader Leadership Fundraiser. 

- Joseph and Christa Giordano donated $120.00 to HRMS 6th Grader Leadership Fundraiser. 

- Paul & Annie Portlock donated $50.00 to HRMS 6th Grader Leadership Fundraiser. 
- GSL of Oregon INC donated $200.00 to WYMS for their tuffy store. 

- Kelly and Dave Dittmar donated supplies worth $746.74 to Parkdale Elementary. 

A motion was made by Corinda Hankins Elliott to accept the generous donations as presented. It was 
seconded by David Stuben and unanimously approved 6-0. 

XI. BOARD MEMBER COMMENTS - 8:53 P.M. 

Director Brandi Sheppard 

Director Sheppard thanked Principal Sarah Braman-Smith and her team for their presentation. 

Additionally, she gave a shout-out to Jordan Haas for her efforts in securing free meals for students in the 
district, acknowledging and appreciating both their contributions. 

Director Corinda Hankins Elliott 

Director Hankins Elliott expressed gratitude to Wy9 east for hosting and excitement about the provision of 
free lunches for students. She commended the digital literacy program as a valuable opportunity for 

families and expressed delight in hearing about the early literacy grant. Additionally, she extended thanks 
to those who applied to be on the budget committee. 

Director David Stuben 

Director Stuben thanked Wy9 east for hosting the meeting, expressing gratitude for the opportunity to be 

present in the place both his children attended. Despite acknowledging the challenges in education, he 

highlighted the commitment to providing the best education possible as evident by the presentations 
tonight. Director Stuben echoed Corinda's positive comments about the digital literacy workshops, 

emphasizing their value to the community. 

Director Barb Hosford 

Director Hosford echoed the sentiments of others in expressing a positive response to the meeting, 
particularly praising the incredible focus on students, aligning with the strategic plan and district goals. 

She emphasized the hope that people are listening in to the meetings and are being educated through the 

presentations. She thanked everyone who presented, noting the excellence of the presentations. 
Additionally, Hosford acknowledged the district's prioritization of employee wellness, highlighting the 

great employees as evidence of this commitment, and thanked everyone for their contributions to the 
meeting. 

Director Jen Kelly 

Director Kelly expressed her appreciation for the presentations, noting that she learned a lot during the 
meeting. She particularly enjoyed gaining insights into the various methods and curriculums discussed, 

finding the information to be clear and vivid. Director Kelly emphasized that the presentations provided 

tonight were valuable learning experiences for her, contributing to her understanding of the topics 
discussed. 

Director Chrissy Reitz 

Director Reitz expressed gratitude by thanking Jordan Haas for her efforts in pursuing the free meals 
program, highlighting the importance of such initiatives. Additionally, she conveyed excitement about the 
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website improvements, anticipating that the easier accessibility will benefit the community. Director Reitz 
also extended thanks to Wy9 east for hosting and appreciated their presentation. 

XII. ADJOURNMENT -4 9:25 P.M. 
Chair Reitz adjourned the meeting at 9:25 P.M. 

Board Meeting Voting 

Chart 
Date: Jan 10, 2024 Time: 6:30pm 

2. Approve Early 3. Approve 30 
MOTION 4A 

1. Consolidated Action Literacy Grant Inter-District Student Tien students 

NUMBER Application Transfers 

Position Name ATTENDANCE Aye No | Abstain | Aye | No | Abstain Aye | No | Abstain | Aye | No | Abstain 

Position 1 Chrissy Reitz v4 A vA 7 MO 

Position 2 Barb Hosford MO MV 7 4 M i 

ng: Corinda Hankins 
Position 3 Elliott A A A 7 = 

vas Julia 

Position 4 Garcia-Ramirez 

Position 5 David Stuben a vA ra vA vA 

Position 6 Brandi Sheppard v4 vA 4 A ~ A 

Position 7 

Member Jen Kelly SM A i ra 

at Large 

; ' . Corinda Hankins 
Motion made by: Brandi Sheppard Brandi Sheppard Elliott Barb Hosford 

Seconded by: Corinda Hankins Elliott David Stuben Barb Hosford David Stuben 

5. Appoint Budget 6. Approve SIA Grant 7. Acceptance of 

Committee Members Agreement 23-24 Donations 

Position Name Aye No | Abstain | Aye | No | Abstain | Aye | No Abstain 

Position 1 Chrissy Reitz A SM T 

Position 2 Barb Hosford ff of vf 

oe Corinda Hankins 
Position 3 Elliott wh v4 4 

sn Julia 

position 4 Garcia-Ramirez 

Position 5 David Stuben 7 if ~ 

Position 6 Brandi Sheppard A v4 vf 

Position 7 

Member Jen Kelly v4 f 

at Large 

Motion made by: Barb Hosford 
Corinda Hankins 

Elliott 
Corinda Hankins Elliott 

Seconded by: Corinda Hankins Elliott Brandi Sheppard David Stuben 
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